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Agenda	

•  Immediate	investor	(and	therefore	IR!)	informa4on	needs		
•  Effect	of	workplace	disrup4on	
•  Understanding	your	investors		
•  Informa4on	and	messaging	
•  Effect	on	long	term	IR	programme	
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Core	principles	of	Investor	Rela7ons	(IR)	

•  Distribute	comprehensive	informa4on	to	sustain	company	visibility	

•  Informa4on	should	be	factual,	accurate,	interes4ng,	
informa4ve	and	disseminated	in	the	most	appropriate	manner	

•  Understand	the	market	feedback	of	investors’	and	analysts’	views.	
Relay	this	to	management	in	correct	context	

•  Provide	support	in	the	capital	markets	via	close	rela4onships	with	
investors,	analysts,	brokers	and	bankers	

•  Value	of	IR	is	limi4ng	the	downside	

•  Real	value	is	in	a	crisis	
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Informa7on	investors	want	on	impact	virus	

	
	
	

Source:	Rivel	Research	Group	
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Investor main information need 

 
 

       Liquidity 

 
 

  Balance sheet 
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Boeing:	communica7ng	what	can	be	controlled	

Protec4ng	our	employees	and	communi4es	

CEO	&	Chairman	forgo	pay,	share	
repurchase	suspended,	no	dividend		
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Effect	of	workplace	disrup7on	

	
	
	

Source:	Rivel	Research	Group	
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Understanding	your	investor	base	

	
	
	
	

	
•  Who	are	our	major	holders?	
- Loca4on,	ac4ve/passive,	AUM,	type,	style,	under/over	weight,	
Fund	managers,	analysts,	ESG	focus	etc	

•  Why	did	they	buy?	What	do	they	like	about	the	company?	

•  What	do	they	think	of	management,	strategy,	performance	etc?	
•  Who	are	the	most	influen4al	holders?	
•  Which	shareholders	are	likely	to	rotate	out	and	when?	
•  Which	current	investors	could	buy	more	shares?	

•  Who	is	not	inves4ng	yet	but	could	be?	
•  Who	holds	the	vo4ng	power?	Who	is	influencing	the	vote?	
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Informa7on	and	messaging	

Focus	on	what	you	have	some	degree	of	control	over:	
•  Steps	taken	to	secure	the	supply	chain	
•  How	resources	are	being	reallocated	
•  Adop4on	of	con4ngency	plans	
•  Opera4onal	developments	
•  Is	guidance	withdrawn	or	target	ranges	widened	
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What	aXracts	an	investor’s	aXen4on	
•  Why	does	your	company	exist?	
•  Opera4ons:	structure,	loca4ons,	products,	people,	environment		
•  How	it	makes	money:	drivers	and	levers	
•  Compe44ve	and	regulatory	environment	
•  Sustainability	of	the	business	
•  Board:	composi4on,	governance,	decision	making,	succession	
•  Measurements	for	remunera4on:	how	relates	to		strategy	
•  Steady	suppor4ve	shareholders	
What	kind	of	investor	will	be	interested	in	your	story?	Today?	

Investment	case	
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Rapid	change	in	investment	case	

Source:	Rivel	Research	Group	
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Diageo:	trading	update	

“When	we	released	we	were	not	able	
to	quan4fy……We	are	now	providing	
an	update	on	the	expected	range.”	
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MarrioP:	hos7ng	a	conference	call	
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Moneysupermarket:	stopping	guidance	

“Given	the	evolving	nature	of	the	
pandemic	and	the	associated	uncertainty	
and	lack	of	visibility,	we	are	suspending	all	
financial	guidance	for	the	financial	year	
2020…	As	soon	as	we	have	material	
informa4on	we	will	update	the	market.”	
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G4S:	cancella7on	of	dividend	

“In	these	circumstances,	the	Board	has	
concluded	that	it	is	prudent	and	
therefore	in	the	best	interest	of	the	
company	that	G4S	does	not	pay	a	2019	
final	dividend.”			
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Barclays:	cancella7on	of	dividend	

“In	response	to	a	request	from	UK	
Pruden4al	Regula4on	Authority	and	to	
preserve	addi4onal	capital	for	use	in	
serving	Barclay’s	customers	and	clients	the	
board	has	agreed	to	cancel	[ordinary	
dividend].”	
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Increased	IRO	contact	

67%	of	IROs	say	they	have	increased	communica4on:	
•  Holding	or	par4cipa4ng	in	virtual	mee4ngs/events	(18%)	
•  Quicker	responses	to	inbound	inquiries	(14%)	
•  Stepped	up	engagement	with	the	sell	side	(7%)	
•  Pos4ng	regular	updates	on	the	website	(7%)	
	
	
	

Source:	Rivel	Research	Group	
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IROs	key	in	communica7on	response	

Source:	Rivel	Research	Group	
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Effect	on	long	term	IR	programme	

•  IR	Website	is	key	disclosure	plalorm	

•  Electronic	communica4ons,	social	media	

•  Annual	report,	half	year	report	and	company	statements,	
Preliminary	results	and	other	financial	updates	

•  Annual	General	Mee4ng		

•  Maintenance	of	share	register		

•  Investor	mee4ngs	and	presenta4ons,	roadshows,	
conferences	

•  Analyst	briefings,	sales	team	briefings	and	company	visits	
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Summary	

•  IR	best	prac4ce	principles	s4ll	apply	

•  Two	way	communica4on	is	key	

•  Don’t	get	ahead	of	the	story	

•  What	you	announce	you	will	need	to	live	with	

•  Beware	selec4ve	disclosure	

•  How	you	act	now	will	determine	how	you	are	perceived	in	the	
future	

	
	
	


